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Masazumi ISHII 

Japan 's economy appears fina lly recove1ing after two dacades of stagnation. However, many of the top 
management of many large corporations in Japan are inhabituated with "defensive" management, when 
there are many new opportunties that they should take advantage in order to grow in the global market. 

This paper describes how Silicon Valley grew to the meca of innovation and devises various ways in 
developing new businesses by capitalizing on its innovation ecosystem, in particular corporate venturing 
and corpora! venture capital. 
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